
Your opportunity

✓ Better visibility

✓ Less rework

✓ Stronger project economics

✓ New commercial models

✓ AI preparedness

Lean Project Challenges

• Fragmented 
workflows between 
project management 
and disciplines

• Slow or no innovation

• Disconnected progress reporting

• Legacy drawings, spreadsheets 
and calculations

• Rework and construction 
surprises from inconsistent 
documentation and data

• Change fatigue and AI fear

For owners and EPC project directors, engineering leaders, and digital leads

Engineering  |  Project Management  |  Construction

Mining     |     Energy     |     Utilities

A logo with a gear in the middle
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Align

Diagnose

Plan

Pilot

Train & Sustain

Focus areas

➢ Workflow focus

➢ Vendor neutral

➢ Value driven

Project Management

Construction

Engineering

Fast track:
 4–6 week workflow diagnostic
 Prioritized roadmap & quantified business case
 8-week pilot on a flagship project to prove value

How we work

Digitalization program

Standardize and digitize your 
workflows to create project excellence.

Case Studies

❖ 50% Faster, 50% Cheaper: Automated Parametric 
Deliverables on Capital Projects

❖ 30% Fewer Surprises: Integrated Project 
Reporting That Restored Owner Trust

❖ 30% Faster Handover: Digital Foundations That 
Cut Errors and Unlock Information Access

❖ AI Design Review & Checking 75% Faster 

Interested in a diagnostic? Email to book a 30-minute consultation

Peter.Scaife@daybreakstrategy.com Digital Native. Enterprise Ready.

http://www.daybreakstrategy.com/
mailto:Peter.Scaife@daybreakstrategy.com
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